


SOCIETY ACTION PLAN 2024/25
 
 
	NAME OF SOCIETY 
	 Warhammer society

	DATE PLAN SUBMITTED 
	 11/07/2024


 
 
SOCIETY CONTACT INFORMATION 
(please include any additional committee members below) 
	Committee Position
	Name
	Student Number
	Preferred Email
	Contact Number
	Expected Grad Year

	President 
	Hannah Wilson
	100563835
	100563835@unimail.derby.ac.uk
	07478338073  
	2025

	Secretary 
	Kaeda Hipkiss
	100576930
	100576930@unimail.derby.ac.uk
	07407031550

	2025

	Treasurer 
	 Callum Elias
	 100617715
	 100617715@unimail.derby.ac.uk
	07798628665
	 2025

	Social Secretary
	Alex Michaelides
	100569773
	100569773@unimail.derby.ac.uk
	07496350548
	2025

	40k ambassador
	Eden Thomas
	100566984
	100566984@unimail.derby.ac.uk
	07476654069
	2026

	Age of Sigmar Ambassador
	Tash Lynch
	100679774
	100679774@unimail.derby.ac.uk
	07731945665
	2026


 
These contact details will be held securely by the Union and used should we need to contact you for any reason.

What’s this? 
The Society Action Plan is a document that your committee agrees upon as how the society will operate for this year.  
It tells us what events and activities will be offered, how you will support your members and each other, and what aspects of your activity will be involved; like charity affiliations, recruitment ideas and collaborations with other student groups.  



 
	ACTIVITY & EVENT PLANNING 
	 

	Event/Activity 
	Event Date 
	Description & Benefits 
	Organised By? 
	Paperwork To Be Sent By 
	Reflect 

	What sort of event are you planning to host? 
Eg. Welcome party 
	Just A rough idea is fine.  
	What does this event/activity look like and what does it achieve? 
Eg. Will it boost recruitment? Does it help your members with their studies? Does it showcase the society to the wider university community? 
	Which committee member(s) will take the lead on organising this? 
	Event forms and risk assessments must be in at least 2 weeks before the event. Especially for booking rooms! 
	Have you told us how it went with an evaluation form? 

	40K tournament
	October - November
	A competition involving a series of games with a games workshop voucher as a prize that will demonstrate what healthy competition and good sportsmanship looks like.   
	40k ambassador, secretary, treasurer and president  
	Organise over the summer and then review at the start of October.
	 

	Age of Sigmar tournament
	February start
	A competition involving a series of games with a games workshop voucher as a prize that will demonstrate what healthy competition and good sportsmanship looks like.  
	Age of Sigmar ambassador, secretary and president. 
	Organise over the summer and the review in January.
	 

	Blood bowl season
	January – May 
	A competition involving a series of games with a games workshop voucher as a prize that will demonstrate what healthy competition and good sportsmanship looks like.
	Age of Sigmar ambassador, president, secretary and treasurer 
	Organise over the summer 
	 

	Boxed game tournament (Underworlds/kill team)
	May 
	A competition involving a series of games with a games workshop voucher as a prize that will demonstrate what healthy competition and good sportsmanship looks like.
	Depends on which boxed game we pick
	No extra paperwork required 
	 

	Scrap goblin
	December
	A fun competition that challenges members to build models out of scrap parts. This helps to reuse spare parts which is good for the environment and encourages creativity in our members.
	Secretary and President 
	No extra paperwork required
	 

	Warhammer video game event 
	January 
	An event that we will base around one of the Warhammer video games. 
	
	
	 

	New year new game
	Start of February
	A session that we will do in collaboration with the board and card gaming society where we will bring warhammer and we will ask them to bring some board games. This will help our members possibly make new friends and will give them a chance to try something new.
	Social secretary and President 
	Talk to the board and card gaming society about it in January.
	

	Lock in 
	March 
	An over-night event that we will try and do in collaboration with the other nerd societies. This will allow our members to possibly try something new and will give our members the chance to play bigger Warhammer games.
	President, Secretary and Treasurer 
	Start organising in January have it organised by the beginning of March.
	

	Warhammer world trip
	April
	Walk around the exhibits at Warhammer world in Nottingham that will be fun for members.
	President, Secretary and Treasurer 
	Start organising in February have it organised by the beginning of April.
	

	Member-judged painting competition
	June
	A painting competition that will be members submitting their own models and a poll will be done so that members decide the winner. This will encourage our members to engage with a painting aspect of Warhammer.
	President, Secretary and Treasurer
	Organise in March 
	


 
 
Note: “Use this section to plan the activities you are going to offer. This is all about creating opportunities for your members to take part. If you’re offering activities, be sure to ask your members what they’d like to do – make them feel involved in the process and that their opinions are valued. Be sure to be varied in what you’re offering, so everyone has a chance to take part, like non-drinking socials, or low-key quieter events.” 

	 DEVELOPING YOUR PEOPLE 

	FOCUS AREA 
	WHAT WILL THIS ACHIEVE? 
	IS THERE A DEADLINE? 
	HOW WILL YOU KNOW YOU’VE ACHIEVED THIS? 
	REFLECT 

	What do members wish to develop in? 
Eg. Improve confidence, knowledge or skills in a specific area.  
	Why is this development important? 
Will members feel like they understand their subject better? Will improved confidence allow them to consider becoming a member of the committee next year?   
	When would you like this development to have happened by?  
	Are there any steps which need to be completed?  
How will you acknowledge this achievement? 
	How did it go? Thoughts and feedback from the individuals.

	Sportsmanship
	This is important as it will hopefully create less friction between members.
	End of the year
	Members will be displaying better sportsmanship when playing games during society sessions.
	

	Different ways of playing
	It will open up members to new areas of the hobby that they may really enjoy.   
	End of the year
	Members will be able to play in the ways we have taught them independently.   
	

	 Painting and building
	 It will allow members to create better looking models to play with.  
	 End of the year
	 People will bring better looking models to the society.
	 

	Encouraging people to ask questions about the rules
	Making clear who people can ask about rules. Making sure committee ask about rules they are unsure about.
	End of the year
	People will ask questions about rules more often.
	



 
 
Note: “Development is a personal journey, so it won’t be the same for everyone. Work with your members to identify what changes you can make to improve their experience and how this can make the society better. You can use this section in partnership with your Inclusivity Plan, to ensure that individual needs are met, and everyone has the same opportunity to achieve their goals!” 
 
 






 
	 FUNDRAISING (FOR CHARITY/SOCIETY)

	FUNDING FOR… 
	EVENT DATE 
	METHOD YOU WILL USE 
	ORGANISED BY? 
	PAPERWORK TO BE SENT BY 
	PAID IN? 
	REFLECT 

	Are you raising funds for yourself or somebody else, like a charity or cause? 
	When do you plan to hold this event, is there a specific time or day? 
Eg, Mental Health Awareness 
	What kind of event or activity will you use to raise money?  
Eg. A bake sale, a sponsored group activity, an awareness event.  
Societies can invite charities to the University to campaign and gain sign ups.  
	Which committee member will take the lead on organising this? 
 
	Event forms and risk assessments have to be in at least 2 weeks before the event. Especially for booking rooms! 
	You can pay money raised into our Finance window, or through the paying in form online.  
	Have you told us how it went with an evaluation form? 
 

	The society
	October
	We will run a painting competition with Chainrasp/Gretchin models, and we will ask a union member to help judge.
	President, Secretary and Treasurer 
	Middle of September
	
	

	The society


	June
	We will run a painting competition where people submit their own models and then a winner is decided by members voting for a winner.
	President, Secretary and Treasurer
	End of March 
	
	

	 A charity 
 
 
 
	 November
	 A bake sale with Warhammer themed bakes. 
	 President, Secretary, Treasurer and Social Secretary 
	 October
	 
	 

	 The society
 

	 December - January 
	 We will sell hoodies that society members can buy which show they are part of the society. 
	 President and Treasurer
	  End of November
	 
 
	 


 
Note: “Fundraising is a fantastic way to show off your society to people outside your membership and helps to raise awareness to campaigns which are close to yours and your members’ hearts. Remember to check in with our Student Led Service; RAG (Raise & Give) who can help you come up with ideas to maximise your fundraising potential! Don’t forget that money raised through online platforms like Just Giving can still count towards our fundraising total – just remember to screenshot your fundraising total and send it over to us!”  


	RECRUITING NEW MEMBERS 

	EVENT/ACTIVITY 
	EVENT DATE 
	HOW WILL THIS ATTRACT MEMBERS? 
	DO YOU HAVE A TARGET? 
	ORGANISED BY? 
	PAPERWORK TO BE SENT BY 
	REFLECT 
 

	What sort of event will you be organising? 
Eg, Give It A Go 
	When will you hold this event? 
Think about timing for this one! 
	What about this activity will make people want to become members? 
Eg, will the activity showcase opportunities within the society, or offer support to a group of students within a specific programme? 
	How many members would you like to attract? 
	Which committee member will take the lead on organising this? 
 
	Event forms and risk assessments have to be in at least 2 weeks before the event. Especially for booking rooms! 
	Have you told us how it went with an evaluation form? 
 

	Freshers fair
	September
	We will showcase a game of Warhammer and allow people to play a taster game so they can see if they are interested. If people are interested, they will be likely to join the society.    
	As many as we can
	All the committee
	End of August 
	 

	 Give it a go session
 
	 September
	 It will give people the opportunity to see what we do at the society and will allow people to make a more informed decision about joining. It will also allow new members to meet returning members.
	 As many as we can
	 All the committee
	 End of August
	 

	  Collaborations with other societies  
	 Throughout the year
	 It will let people in other societies know that we exist and what we do.  
	 As many as we can
	 All the committee
	 Throughout the year 
	 



Note: “A society must have at least five members to operate, and a minimum of fifteen to qualify for funding from the Union. Think about what sort of things might be standing in the way of someone signing up and what you could do to overcome that. Perhaps most people are free on a Wednesday, but your sessions are on a Tuesday – talk to your existing members and if there’s no issues with changing it, switch nights! 

When you’re hosting your Give It A Go (GIAG) sessions, don’t forget that these are free, so think more about what you’re offering in the future, so you’re encouraging them to come back - people want to see what they’re getting for their membership pennies, so make sure your events and activities are good value for money!”
	COMMUNICATION & SOCIETY MANAGEMENT 

	FOCUS AREA 
	WHY IS THIS IMPORTANT? 
	HOW WILL YOU MANAGE THIS? 
	HOW WILL YOU KNOW THIS HAS GONE WELL? 
	REFLECT 

	Choose an area of society management 
Eg, how members are informed of upcoming events, or how often the committee will meet.  
	Why are you focusing on this? 
Eg, if you’re contacting members, would you do the same for everyone, or ask them their preferences (email, social media, WhatsApp)? 
	What will you do to ensure this runs smoothly? 
What processes will you put in place to ensure that things can’t go wrong? 
	What will tell you that these processes have worked? 
Eg, will you ask for feedback from members, or committee peers? 
 
	Not all goals are achievable, what’s your back up plan? 
 

	A complaints procedure that members know exists.
	So that members feel comfortable to tell us about things that have happened that have made them feel uncomfortable. This way we can do something about it and make people feel more comfortable at the society.
	Come up an official and written down complaints procedure and then make this available for members to view at any time.
	Members will feel more comfortable telling us as soon as something has made them feel uncomfortable at the society.
	

	Recruiting people for next year’s committee
	So that the society continues to exist when we graduate.
	We will advertise the committee positions and make sure that people are aware of what the positions involve.
	There will be people willing to run for committee for next year.
	

	 Refereeing tournaments 
	 So that members feel comfortable entering tournaments.
	 We will make lists more accessible for people to view. We will come up with a more solid cheating policy. 
	 We won’t get reports of people cheating in tournaments.
	 

	 Creating a better way for people to ask for games

	 So that members feel more comfortable asking for games which means they are more likely to come to society sessions.
	 We will enable some community features on the discord that make organising games easier for people. 
	 People will ask for games over messages more often and will feel more comfortable doing it.
	 



 
Note: “Having guidelines in place for how the society will be run is essential, as sometimes you might need to check back. These processes aren’t set in stone but provide a structure for the committee to work to for most society related issues. If you need to change something, have a committee meeting!” 
 
	MAKING YOUR SOCIETY VISIBLE – PROMOTION & SOCIAL MEDIA 

	TYPE OF PROMOTION 
	WHAT IS THE PURPOSE OF THIS PROMOTION? 
	HOW REGULARLY WILL THIS HAPPEN? 
	ORGANISED BY? 
 
	REFLECT 

	What platform will you use to promote the society?  
Eg, flyers and business card for Freshers, posters for events, or social media posts? 
	What are you hoping to achieve through this activity? 
Are you trying to inform people of an upcoming event, or keeping your members/followers updated with your current activities? 
	How often are you expecting to use this form of promotion?  
Will you post on social media every week, or every fortnight?  
 
	Who will take the lead on this promotion (hint: it’s not just the Social Secretary’s job!)  
	How well did people engage with your promotion/social media?  
Ask people where they heard about you. 

	Social media 


	To advertise the society to potential members and to keep our current members up to date.  
	A post will be made on the Instagram and Facebook at least twice a week.
	Social Secretary, Secretary and President 
	

	Take advantage of union provided opportunities 
	To advertise the society to more people. 
	As regularly as the union runs society events. 
	President and Secretary
	

	Hoodies
	If people buy hoodies that represent the society, it will make people aware that we exist.
	N/A
	President and Treasurer
	

	Collaborations with other society
	To make advertise our society to members of other societies
	Once or twice a semester
	President, Secretary and Social Secretary
	



 
Note: “Being visible is probably the most important thing a society can do. If nobody knows what you’re up to, nobody will come to your sessions! Think about how you can build your society’s brand by being visible in different places – and don’t forget to link those accounts together, so you only hit send once!” 
Familiarise yourself with places where you can access easy to use resources, like Canva.com, and how your society can demonstrate responsible sustainability – not everything has to be on paper!
 



















 

	OVERCOMING BARRIERS

	WHAT POTENTIAL BARRIERS TO PARTICIPATION ARE THERE?
	WHAT STEPS CAN YOU TAKE TO OVERCOME THIS? 
	WHAT DOES SUCCESS LOOK LIKE?
	REFLECT 

	What might stop someone from joining your society or engaging with your activities? E.g. religious observances, commuter students/students at other campuses, accessibility requirements etc.  
	What steps can you take to make your society more accessible to people? Perhaps that’s hosting more events online or having more than one session per week.
	What does success look like for your society? 
	How did it go? Thoughts and feedback from the individuals.

	Cost

	We have society armies that people can use for free.
	People will be coming and using the society armies   
	

	Stereotypes
	We need to recruit more members of colour. We could do this by collabing with other society.
	More people of colour will join the society.
	








Inclusivity plan 
	Need 
	Plan to support the need

	Visual impairment 
	· We will offer to help people navigate to the session. 
· We will make sure walkways throughout the room are wide. 
· Polite suggestions of people putting on their glasses if they have them and are struggling to see.
· We will make sure the room is well lit.
· If anyone is light sensitive, we will turn the lights off in that portion of the room.
· If anyone struggles to see in the dark, we will offer to escort them. 
· We will print rules in large print and high contrast if requested
· The society own high contrast dice that anyone can use at sessions

	Auditory impairment 
	· If someone has partial hearing find out which side, they hear better from and stand on that side when talking to them.
· When it’s time for dice down we will put a PowerPoint slide on the that says dice down on it.
· Ask the person if they have a preferred signal for getting attention and then we will make sure to use that signal when we want their attention. 
· Encourage people to be quieter 
· Any announcements we make in sessions will be put up on the board at the front of the room.
· There are 2 sets of cards with some basic sign language on in the boxes that get brought to society sessions and there is a BSL alphabet poster in the boxes as well.

	Mental Health 
	Anxiety:
· We welcome anyone who comes into the room and initiate friendly conversations with anyone who seems nervous 
· We will ask people if they would like to be introduced to other members if they don’t know anyone in the society already 
· We will help people organise games if they need help doing so and if requested  
· We will grant extra consideration surrounding missing games in tournaments 
· We will let people come to sessions and online socials slightly early if they would like to and if requsted
· If someone needs to leave the room but still wants company a committee member will leave the room with them if possible
· We will ensure that we look out for changes in behaviour and if we notice any, we will do a discreet check in
Depression 
· We will grant extra consideration surrounding missing games in tournaments 
· We have a committee member who has received look after your mate training from the union
· All committee members have been asked to complete some free suicide prevention training.
· We will ensure that we look out for changes in behaviour and if we notice any, we will do a discreet check in
PTSD
· We skip any songs that we are told will be trigging to someone 
· Any music that is going to be played at sessions will be shared and made available before the session so that people can tell us if they will find any songs triggering before they get played at a session
· We will provide trigger warnings when necessary 
· If someone needs to leave the room but still wants company a committee member will leave the room with them if possible
· We will ensure that we look out for changes in behaviour and if we notice any, we will do a discreet check in
OCD
· We will discuss with the person what their obsessive thoughts and compulsive behaviours are 
· If wanted we will try and help distract the person from their compulsions 
· We will encourage other members not to point out and highlight a person's compulsions 

	Specific learning differences
	Dyslexia
· Official society documents will be published in a dyslexia friendly font such as Arial or Comic Sans 
· If requested, we will print of rules in a bigger font and in a more dyslexia friendly font 
Dyspraxia (DCD)
· Extra consideration will be given if society models get broken 
· We will ensure that cases and unused chairs remain tucked into/under tables
· The society has plastic glue that people can borrow if models break
· The society has movement trays that anyone can borrow during sessions
· We will ensure that there are wide walkways between tables
Dyscalculia
· The society has calculators that anyone can use during sessions (We have big calculators for those with visual impairments and small calculators for those who may feel self-conscious using a calculator).
· The society has tape measures available for people to borrow
· We have the option of society dice with dots or society dice with numbers
· We have some D3 dice that anyone can borrow during sessions

	Autism 
	· We will ask people if they would like to be introduced to other members if they don’t know anyone in the society already 
· We will help people organise games if they need help doing so
· We have a pair of ear defenders that anyone can use during the session 
· Important information will be conveyed in a clear and understandable way and will be elaborated on if requested
· We will turn down/turn off the music if requested
· We will consider making picture communication cards for the main game systems

	ADHD
	· We have a pair of ear defenders that anyone can use during sessions
· Adequate room will be left around the tables so people can get up and move around while playing
· A reminder of the room number is put out once the session has started in the discord sever
· Events are always listed on the union website and in the discord 
· If someone would like to go for a walk around campus with company a committee member will accompany them if possible
· We will turn down/turn off the music if needed
· We have a box of fidget toys that anyone can use during sessions
· We will consider making picture communication cards for the main game systems

	Physical disabilities 
	· We will make sure the room we are in has a working lift up to it 
· We will make sure the walkways are big enough in the room for it to be wheelchair accessible 
· We will make sure we are in a room with a door that can fit a wheelchair through
· We have a dice tower in case anyone struggles to roll lots of dice
· We have dice trays for people who struggle with rolling dice
· We have movement trays for people who may struggle to move their models
· We will grant extra consideration surrounding missing games in tournaments

	Cerebral palsy
	· We will grant extra consideration surrounding missing games in tournaments
· We will consider making picture communication cards for the main game systems in case the person struggles with speech and language
· We will make sure chairs are available and accessible at all events
· We have a dice tower in case anyone struggles to roll lots of dice
· We have dice trays for people who struggle with rolling dice
· We have movement trays for people who may struggle to move their models

	Tourette’s
	· We will ask that people not stare when the person experiences a tic if people were staring
· We will check up on the person if they begin to tic more than they usually do 
· Extra consideration will be given if society models get broken
· The society has plastic glue that people can borrow if models break
· We would give extra consideration surrounding any issues people might have with the person's behaviour
· If someone needs to leave the room but still wants company a committee member will leave the room with them if possible 

	Seizures
	· If someone expresses that they have epilepsy, we will try and find out what kind of epilepsy 
Absence seizures 
· If someone looks like they’re about to fall over, we will attempt to break their fall with something
· For any events that are timed we will give extra consideration 
· When someone recovers from an absence seizure, we will remind them where they are and what is happening
· A committee member will remain with the person until they have recovered 
Tonic seizures 
· If someone looks like they’re about to fall over, we will attempt to break their fall with something
· A committee member will remain with the person until they have recovered
· If a seizure lasts longer than 5 minutes, we will contact a first aider or call an ambulance
· If one seizure follows another without recovery in between we will contact a first aider or call an ambulance
· If a person does have a seizure we will make sure any possibly dangerous objects are moved
Atonic seizures
· If someone looks like they’re about to fall over, we will attempt to break their fall with something
Myoclonic seizures
· Extra consideration will be given if society models get broken 
· The society has plastic glue that people can borrow if models break
Tonic-colonic seizures 
· We will make sure a person's head is support by something soft like a hoodie if they do have a seizure 
· If someone looks like they’re about to fall over, we will attempt to break their fall with something
· A committee member will remain with the person until they have recovered
· If a seizure lasts longer than 5 minutes, we will contact a first aider or call an ambulance
· If one seizure follows another without recovery in between we will contact a first aider or call an ambulance
· If a person does have a seizure we will make sure any possibly dangerous objects are moved 

	Down’s syndrome 
	· We will discourage other people from talking down to the person with down syndrome 
· Important information will be conveyed in a clear and understandable way
· We will consider making picture communication cards for the main game systems 
· We will ensure that we look out for changes in behaviour and if we notice any, we will do a discreet check in 
· Extra consideration will be given if society models get broken 
· We will ensure that cases and unused chairs remain tucked into/under tables
· The society has plastic glue that people can borrow if models break
· The society has movement trays that anyone can borrow during sessions
· We have a dice tower in case anyone struggles to roll lots of dice
· We have dice trays for people who struggle with rolling dice
· We will ask people if they would like to be introduced to other members if they don’t know anyone in the society already 
· We will help people organise games if they need help doing so





Sensitivity: Internal

