Policy Proposal:

Date: Proposer/s:
10/09/2025 Anshika Anshika, Sam Oluwadare, Kaeda
Hipkiss, Eleanor Humphrey

Current Policy/Situation
What happens at the moment?

Standing Order 4 currently covers the responsibilities of elected representatives. It can be viewed on
the Union website via this link -
https://www.derbyunion.co.uk/pageassets/change/governance/Standing-Orders-February-2025-

v2.pdf

New Proposal
What is your new proposal? This must include the exact wording that you would like in the Standing Orders?

This proposal is to change Standing Order 4 from Elected Representatives to a Union Democracy
Standing Order, this title change reflects the contents showing how the Union delivers democratic
processes.

The EDI and Education Councils are being removed as we will no longer have Student Officers and
Chairs to attend these, and these are being absorbed into the new Union Meetings which will occur
every 2 months.

The Ideas Forum section is being removed due to low engagement in this process and is being
replaced by a new online feedback mechanism which should prove more effective in leading to
tangible change.

The new section on Union Meetings outlines how this new meeting structure will work, and this
should lead to more student engagement and feedback collection. A minimum of one of the Union
Meetings each academic year will act as the All Student Meeting, so section 4.5 has been updated to
reflect this.

Section 4.6 on the procedure for Executive Officers to be scrutinised has been simplified and
updated to reflect it becoming part of the Union Meetings.

Section 4.7 on Votes of No Confidence has been removed as this is included in Standing Order 6.
Section 4.8 has been updated to reflect Trustee Recruitment in line with the new strategy.

The Articles of Association and the Academic Representation Policy will be updated where required
to reflect these changes.

All changes can be seen below, everything being removed is shown crossed through in blue, and
everything being added is shown in red.
Any sections that have remained unchanged have not been included:
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STANDING ORDER 4 — EEECTHED REPRESENTATHVES UNION
DEMOCRACY

4.1. Executive Committee

411, Frereshat-bean The Executive Committee whieh shall be made up of the Executive
Officers.

4.2.2. The Senior Leadership Team of the Union shall be in attendance in an advisory capacity.

4.1.3. The Executive Committee oversees the day-to-day operation of the Union.

4.1.4. The Executive Committee must convene a minimum of once a month. Outcomes from the
meetings shall be posted via Officer updates, Union social media and Scrutiny Panel reports
with minutes available on request.

4.15. There must be a minimum of two (2) Executive Officers ever50%eofthe Committee's

4.2.1 Secieties Communities Council
4.2.1.1. There shall be a Secieties Communities Council chaired by the Communities Secieties
Chair
4.2.1.2. Seeteties Communities Council shall meet at least £wiece once
per month.
4.2.1.3. The membership and regulations of this Council are listed within the Communities
Activities Representation Policy.

4.2.2. Sports Communities Council
4221 There shall be a Sports Cormmunities Council chaired by the Sports Communities
Chair.
4.2.22. The Sports Communities Council shall meet at least once per month.
4.2.2.3. The membership and regulations of this Council are listed within the Aetivities
Communities Representation Policy.
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4.3. Union Meetings
4.31. Union Meetings will be held every two (2) months throughout the academic year. There will
be a minimum of four (4) meetings held per academic year.
4.3.2. Union Meetings will be open to all students, Executive Officers, Student Organisers, and
Student Leaders.
4.3.3. Union Meetings will discuss key student priorities that have been gathered by via feedback
mechanisms and identify actions.
4.3.4. Policies or motions affecting these Standing Orders, or the Articles of Association, can only
be brought to the Union Meeting acting as an All Student Meeting.
4.3.5. Any policy or motion brought to a Union Meeting shall be decided by simple majority of
votes.
4.3.6. Each Community group will have one (1) vote at each Union Meeting.
4.3.6.1. Student Leaders in the primary role, or their proxy, will be the one to cast the vote at
Union Meetings.
4.3.7. Union Meetings will annually identify key student priorities which will be used to inform the
aims for the incoming Executive Officers, who will write a manifesto based on these.
4.3.8. Union Meetings will be chaired by a Student Trustee, where no Trustee is available a member
of Union staff may step in to chair in their place.

4.5. All Student Meetings

As per Article 18, the Union may hold Student members’ meetings and such meetings shall be called
and held in accordance with this Standing Order. For the avoidance of doubt, any Student Members’
meeting held under this Article 18 shall not be a Company Law Meeting of the Union for the
purposes of the Companies Act.

4.51. One of the Union Meetings per academic year, as a minimum, will act as the All Student
Meeting.

452. An All Student Meeting can be called at any time.

453. A meeting shall be called by at least 14 clear days’ written notice, this will specify the place,
day and time of the meeting and the general nature of the meeting.

454, An All Student Meeting is open to all members to attend and vote. Members may appoint
proxies, the rights and responsibilities of the proxy shall be outlined in documentation
provided at the point of notification. This shall be agreed annually by the Trustees.

455. An All Student Meeting shall be chaired by one of the Student Trustees.

4.5.6. Quorum of an All Student Meeting shall be 50 members.

4.57. Minutes of an All Student Meeting shall be published on the Union's website.

4.5.8. Any policy or motion brought to an All Student Meeting shall be decided by simple majority
of votes.
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459. Policies or motions brought to an All Student Meeting that relate to responsibilities of the
Trustee Board cannot be implemented without being discussed by the Trustees.

4.510. The Union of Students reserves the right to amend or update any out of date terminology
within these Standing Orders without formally proposing these changes at an All Student
meeting. Any amendments or updates to terminology made in this way will be collated and
ratified at the next available All Student meeting.

4.6. Scrutiny Panels-Sessions

4.6.1. Ordinery Scrutiny Penel Session procedures
4.6.1.1. Three (3) of the Union Meetings per academic year, as a minimum, will include a
Scrutiny Session to hold the Executive Officers to account.

4.6.1.2. The Scrutiny Parel Session also has the power to co-opt a Student Sfficer Leader into
post.

4.6.1.35. The Scrutlny Panret Sessmn shall be chalred by one of the Student Trustees. In the
event that a Student Trustee is unavailable, another chair Studert-Officer-Sportsor
Seecteties-Committee-Mermber may be appointed at frem the Union Meeting greup-te
eha+r—the—meetkeg this Would be supported by Unlon staff.
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4.7.1.4. Executive Officers will give a statement or presentation on their progress towards

achlevmg their mann‘esto aims. Feeerts—aﬁd—FePe—éeseﬁpHeﬂs—w%be—s&bﬁ%tted%e%he

4.7.15. If an Executive Officer fails to provide their statement or presentation, submitareport
to or attend a Scrutiny Parel Session when requested without mitigating reason, a
meeting with their Link Mentor will be called.

4.7.1.6. The end of the Scrutiny Session will form the closed session of the procedures, where
members discuss the Executive Officers progress. Those under scrutiny will not be present
during this part of the session.

471 7 AII voting within the Scrutiny Parel Session will be conducted using a simple majority

vote efpanellists.
4.7.1.8. Outcomes of the Scrutiny Panel Session shall be published on the Union’s website and

the Executive Officers statements made available to repertstabledasastandingtterm—at

the Trustee Board.
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4.7.2. Executive Officer and-Student Officer Outcomes and Procedures
4.7.2.1. Following the conclusion of an open Scrutiny Session Parel, a closed Scrutiny Session
Panel will take one of the following actions in response to the Executive Officers’ and-any
caled-Student-Officers’ statements reports:
4.7.211. Approve the statement reperts;
4.7.2.1.2. Issye-informalbwarning-withrecormmendationsforfurtheractions. Reject the

statement with a requirement for improvement by the following Scrutiny Session.

4.7.2.2. At the following Scrutiny Session any Executive Officer whose statement was
approved at the previous session will present a new statement as usual.

4.7.2.3. At the following Scrutiny Session any Executive Officer whose statement was rejected
must address this in their new statement and evidence any improvement that has been
made.

47231, If the Scrutiny Panel Session is satisfied with the Executive Officer's erStudent
Offieer's evidence, they willappreve thereport—The Officer will continue with no
further action;

47232, If the Scrutiny Paret Session is not satisfied with the Executive Officer’s er
StudentOfficer's evidence the matter will: they-witHssuea-fermalwaraing.

4.7.2321. Be sent to the Trustee Board; and/or
4.723.22.Trigger a vote of no confidence in the Executive Officer.

OV A L1 O N A at TV aVa) a 0O o O I PV ) a

Sensitivity: Internal




48, -7 o0 - Trustee Recruitment

4.8.1. The Union shall have both External and Student Trustees to sit on the Trustee Board and
have oversight on how the Union operates.

4.8.2. External Trustees are recruited through the Finance and HR Committee which shall consist
of at least 3 Trustees appointed by the Trustee Board, one of whom will be an Executive Officer
and one of whom will be an External Trustee.

4.8.2.1. Trustee members may be members of the Committee as long as they are members of
the Board of Trustees and not members of the Audit and Risk Sub-Committee.

4.8.2.2. The Chief Executive will be in attendance and other staff as required.

4.8.3. Student Trustees are recruited and ratified at a Scrutiny Session.
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4.8.4. All appointed External and Student Trustees are required to be aged 18 or over and be
eligible to hold the position of Trustee in accordance with Charity Commission guidelines.

Rationale for the change
What are the pros and cons of the change? How will any cons be managed/mitigated?

This proposal updates the terminology following changing societies to Communities, and implemenst
the new processes that were recommended by the Student Voice Review. Updating the title of the
Standing Order from Elected Representatives to Union Democracy reflects the focus of this Standing
Order on the democratic processes and meetings.

This Standing Order previously included a section on the Executive Officers which has been moved to
the new Standing Order 5.

What consideration or consultation have you taken prior to submitting this proposal? A/l proposals
go the exec team to be confirmed, so having insufficient consultation/consideration could mean the proposal
is rejected.

The Student Voice was conducted over the previous academic year and spoke to over 1,300 students
as part of the consultation process.

Have you considered any impact of the new proposal on any of the protected characteristics as
listed in the Equality Act 2010? What are the impacts and how will any negative impacts be
managed/mitigated? For more information on the protected characteristics please see Equality Act 2010
(legislation.gov.uk)

Appendices if necessary.
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